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About PEAT
Our Vision
A future where all technologies are born accessible, so that everyone can succeed 
in their careers.

Our Mission
To foster collaborations that make emerging technologies accessible. To support 
workplaces in using inclusive technologies that engage the skills of employees with 
disabilities. To build a future that works.

Who is behind PEAT?
The Partnership on Employment & Accessible Technology (PEAT) is funded by the 
U.S. Department of Labor's Office of Disability Employment Policy (ODEP).
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Future of Work Podcast
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The Future of Work

7



GAAD Vidio Conversation on the Future of 
Work
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Considering Human Diversity
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What is Accessibility?

Accessibility means that everyone can 
use the exact same technology as 
anyone else, regardless of whether:
• they can manipulate a mouse
• how much vision they have
• how many colors they can see
• how much they can hear
• how they process information

10



Dimensions of Inclusive Design

■ Recognize diversity and uniqueness
– Design beyond “the average” offer choice/flexibility

■ Inclusive process and tools
– Include diverse perspectives / people with lived 

experiences, collaborate in an inclusive way

■ Broader beneficial impact
– Leverage “curb-cut effects”, broader value for the 

technology
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Source: Inclusive Design Research Centre, OCAD University, “What is Inclusive Design?”

https://legacy.idrc.ocadu.ca/about-the-idrc/49-resources/online-resources/articles-and-papers/443-whatisinclusivedesign


Employment and Technology
■ Over 1 billion people worldwide have a disability.

The labor force participation rate for people with 
disabilities is less than half than the rate for people 
without disabilities.1

■ Making emerging technologies accessible could 
bring 350M people with disabilities into the global 
workforce2

■ Companies who hire people with disabilities earn 
28% higher revenue, 2X the net income and 30% 
higher economic profit margins than their peers.3
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Sources:
1. US Dept of Labor, Office of Disability Employment Policy, Disability Employment Statistics
2. Accenture, “Amplify accessibility: An accessible digital future”
3. Accenture, “Getting to Equal: The Disability Inclusion Advantage”

https://www.dol.gov/agencies/odep/research/statistics
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.accenture.com%2Fus-en%2Finsights%2Fcommunications-media%2Famplify-accessibility&data=02%7C01%7CRobertson.Scott.M%40dol.gov%7Cd77c5c239c8841d265bf08d7d1bc1c4f%7C75a6305472044e0c9126adab971d4aca%7C0%7C1%7C637208478163994602&sdata=SfHh0bIGLl15H%2FHMs1VNfRbw4wtLGTMr%2Bj%2Fieh6Y0GM%3D&reserved=0
https://www.accenture.com/us-en/company-persons-with-disabilities


2020: A Year of Rapid Change
 Digitization accelerated rapidly

What occurred in 8 months would have 
otherwise taken 3-7 years (McKinsey)

 Expanded access for some
 Remote options are now provided by default, and a richer experience
 Cost/time barriers minimized

 C-Suite level recognition for challenges that people with disabilities have 
long faced across the business ecosystem

 Telework has normalized. Businesses know they must reinvent their 
practices to make telework presences equal to in-person experiences
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https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/how-covid-19-has-pushed-companies-over-the-technology-tipping-point-and-transformed-business-forever


The Challenges are Magnified

People with disabilities 
face magnified challenges 
when technology — and
organizational culture — isn't 
accessible  and inclusive

• Platform limitations/interoperability
• Inconsistent quality and user experience 
• Accessibility can vary by license level

• Conflicting accommodation needs
• Remote meetings are less accessible for some

• Inexperience with new tools, paired with 
limitations on tech support for people using 
assistive technology remotely

• Bandwidth & broadband access
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2021: The Work Ahead
 The Challenge:
 Companies are quickly building a 

new wave of virtual infrastructure, 
but they may not be prioritizing 
accessibility 

 The Opportunity:
 We’re at a unique moment in time to push the needle forward
 Disability experiences can foster new and transformative ways 

to think about how we work
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Telework & Accessibility
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Before and during your 
presentation
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Step 1: Research
Research the accessibility capabilities of online platform you intend to use. 
Be sure you consider what capabilities you will need for the specific 
presentation you are planning:

• File sharing
• Screen sharing
• Chat
• Whiteboard
• Polling/interaction tools
• Videos 

• Multiple speakers
• Breakout rooms

If the above features aren’t accessible, consider how you can 
creatively restructure the meeting without them.
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Buy IT: Your Guide to Purchasing Accessible 
Technology
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Step 5: Negotiating Contracts
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Step 2: Need Sensing
1) The invitation and/or registration form should include the following:
• What accommodations you are providing by default 
• An invitation for participants to share their accommodation needs with 

the organizer. It’s a good idea to give a deadline of at least 1-2 weeks 
prior to the meeting in case you need to recruit an interpreter.

2) Set up accounts with vendors for captioning and sign language 
interpreters so that you can easily contact them when needed. 
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Provide in all meetings by default

 10-digit call-in number for relay access
 Meeting materials in an accessible format, provided beforehand
 Captions

 Live CART is the best option. AI-powered automatic captions are also 
available (by default in some platforms) 

 Monitored ways for attendees to be in touch (chat, email, cell) 
 Long meetings must include regular breaks 
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Step 3: Put Systems in Place
Before your live event starts, check off these critical to-do items first:
• Determine who will play various roles
• Confirm that your meeting has a 10-digit call-in number associated with it (not just a 

URL to join), and that it is available to attendees
• Make sure presenters have access to a high-quality mic and webcam
• Adjust your platform settings to record your presentation. Though this may not be 

specifically requested, it’s helpful for everyone to access content after the live event 
concludes.

• Arrange captioning for your presentation in advance (such as through the Federal 
Relay Service for government employees or another service provider).

• Secure sign language interpreters—if requested.
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https://www.gsa.gov/technology/technology-purchasing-programs/telecommunications-and-network-services/federal-relay-fedrelay
https://www.nad.org/resources/american-sign-language/interpreting-american-sign-language/


Step 4: Create Accessible Materials
In advance of your presentation, create and share accessible slide 
decks and other presentation materials with the audience. 
PEAT has links to resources for creating accessible presentation 
materials, including:
• How to Make Presentations Accessible to All
• PowerPoint Accessibility
• Best Practices for Making Word Documents Accessible
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https://www.w3.org/WAI/teach-advocate/accessible-presentations/#basics-for-organizers--speakers
https://webaim.org/techniques/powerpoint/
https://support.office.com/en-us/article/make-your-word-documents-accessible-to-people-with-disabilities-d9bf3683-87ac-47ea-b91a-78dcacb3c66d#PickTab=Windows


Step 5: Prepare Speakers
For a presentation to be fully accessible, speakers must understand how to 
use key features of the online platform and convey content in a manner 
that promotes accessibility. 
• Conduct a dry-run with presenters to verify their familiarity and comfort 

with the run of show and platform controls (e.g., screen sharing, 
muting/unmuting audio, etc.).

• Remind speakers/meeting leader/chat monitor of meeting rules such as:
• One person speaks at a time, all other mics will be muted
• Say your name (every time) before speaking
• Describe what you are showing/doing on screen, including images and 

videos
• Make it easy to queue speakers
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During your presentation
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Starting the meeting
• Review house keeping and ground rules
• Post call-in number, captioning info on opening slide and in chat 

and read aloud
• Re-post any links or attachments sent in invitation
• Announce if you are recording
• Note any post-meeting information/links
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Facilitating the meeting
• Mute email/other notifications
• Close unrelated apps and content
• Watch for alerts from chat monitor

• Have chat monitor read aloud items/questions in the chat before 
answering

• When multiple people have asked to speak, announce the order so 
they can plan ahead

• Remember to describe visuals
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Manage contributors
• Allow time for participants to add notes in the chat or ask to speak
• Provide multiple ways to collect feedback
• Avoid letting any one person dominate the audio
• Recognize that there are many reasons people may not be quick to 

jump in
• Do not require attendees to turn on their cameras
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Strategies for ensuring inclusion

• Pause at key points: ask if anyone else has something to 
add 

• Don’t just take silence as agreement. Some options:
• Chat: +1 if agree; a -1 if they disagree
• Go through roster of attendees

• If one person is dominating, consider asking for other 
feedback
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After your presentation
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Step 6: Share Materials
After the event concludes, disseminate a recording of your 
presentation and the transcript to participants. 

This best practice enhances the accessibility of the information you 
shared and affords people with and without disabilities more 
opportunities to review and better understand the content you 
presented.
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Step 7: Ask for Feedback
When sharing materials from your presentation, ask participants for 
feedback on the content of the presentation, its utility, and their 
experiences with the accessibility of your virtual event.
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Resources

• Telework and Accessibility
• Learn more about how to foster accessibility for all your digital 

materials (e.g., emails, PDFs, social media posts, etc.) by reviewing 
PEAT’s digital accessibility basics

• Watch a recording and access PowerPoint slides from this recent 
presentation: “Creating and Hosting an Accessible Online Presentation”

• Utilize additional tips for virtual meetings and presentations: 
“Accessibility Tips for a Better Zoom/Virtual Meeting Experience”
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https://www.peatworks.org/futureofwork/a11y/telework
https://www.peatworks.org/staff-training/digital-accessibility
https://www.levelaccess.com/webinar-series-making-communications-accessible-for-remote-audiences-resources/#webinar1
https://www.deafhhtech.org/rerc/accessible-virtual-meeting-tips/


Staff Training Resources
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Digital Accessibility Tips

• Use the Accessibility Checker in  

Microsoft Office 

• Add well-written alt text to images 

• Use heading structures in documents, emails, and websites

• Avoid sending pdf documents (or include an alternative)

• Don’t rely on visual cues like bold text, italics, underlining, and color
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Digital Accessibility Tips, continued

• Use CamelCase for websites and social media hashtags #BestPractice

• Include captions and transcripts for audio/video (including live)

• Invite participants to request accommodations prior to an event

• Write in plain language

• Use informative link text

• Good: “Download the report” Bad: ”Click here”
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Thank You!

www.Peatworks.org

@PeatWorks
Peatworks.org/eNews
info@Peatworks.org
www.LinkedIn.com/in/Corinne-Weible

Future of Work Resources:
• Peatworks.org/futureofwork
• Peatworks.org/podcast
• Peatworks.org/GAAD2021
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Corinne Weible
Co-Director, Partnership on Employment 
& Accessible Technology

http://www.peatworks.org/
http://www.peatworks.org/eNews
mailto:info@PeatWorks.org
http://www.linkedin.com/in/Corinne-Weible
http://www.peatworks.org/futureofwork
http://www.peatworks.org/podcast
http://www.peatworks.org/GAAD2021
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Resources (1)
Employer Assistance and Resource Network on Disability Inclusion (EARN) - https://askearn.org/

• https://askearn.org/resources/covid-19-workplace-resources-and-tools/creating-an-accessible-and-welcoming-
workplace/technological-accessibility/

• https://askearn.org/wp-content/uploads/2019/06/AI_PolicyBrief-A.pdf

• https://askearn.org/wp-content/uploads/2018/09/PEAT-EARN-flyer-final-A.pdf

Partnership on Employment and Accessible Technology (PEAT) - https://www.peatworks.org/

• https://www.peatworks.org/how-to-pick-an-accessible-virtual-meeting-platform/

• https://www.peatworks.org/digital-accessibility-toolkits/buy-it/
• https://www.peatworks.org/digital-accessibility-toolkits/staff-training-resources/

• https://www.peatworks.org/digital-accessibility-toolkits/talentworks/

• https://www.peatworks.org/digital-accessibility-toolkits/techcheck/
• https://www.peatworks.org/digital-accessibility-toolkits/telework-and-accessibility
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https://askearn.org/
https://askearn.org/resources/covid-19-workplace-resources-and-tools/creating-an-accessible-and-welcoming-workplace/technological-accessibility/
https://askearn.org/wp-content/uploads/2019/06/AI_PolicyBrief-A.pdf
https://askearn.org/wp-content/uploads/2018/09/PEAT-EARN-flyer-final-A.pdf
https://www.peatworks.org/
https://www.peatworks.org/digital-accessibility-toolkits/telework-and-accessibility
https://www.peatworks.org/digital-accessibility-toolkits/telework-and-accessibility
https://www.peatworks.org/digital-accessibility-toolkits/telework-and-accessibility
https://www.peatworks.org/digital-accessibility-toolkits/telework-and-accessibility
https://www.peatworks.org/digital-accessibility-toolkits/telework-and-accessibility
https://www.peatworks.org/digital-accessibility-toolkits/telework-and-accessibility
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Resources (2)
Job Accommodation Network (JAN) - https://askjan.org/
• https://askjan.org/topics/tech.cfm
• https://askjan.org/topics/onlineapps.cfm

Center on Knowledge Translation for Employment Research (CeKTER)
• Accessibility 101: A Researcher’s Guide to Making Content Accessible -

https://escholarship.umassmed.edu/cgi/viewcontent.cgi?article=1167&context=pib

The Global Initiative for Inclusive Information and Communication Technologies (G3ict) - https://g3ict.org/

International Association of Accessibility Professionals (IAAP) - https://www.accessibilityassociation.org/

W3C Web Accessibility Initiative (WAI) - https://www.w3.org/WAI/
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https://askjan.org/
https://askjan.org/topics/tech.cfm
https://askjan.org/topics/onlineapps.cfm
https://escholarship.umassmed.edu/cgi/viewcontent.cgi?article=1167&context=pib
https://g3ict.org/
https://www.accessibilityassociation.org/
https://www.w3.org/WAI/
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EARN’s Summer Workplace Inclusion Webinar Series

The ADA@31: A Conversation with Bobby Silverstein and Susan Mazrui 
• Thursday, July 29, 2021, 2:00 – 3:00 pm EDT

Telework in Action:  A Disability Inclusion Practice Whose Time Has Arrived
• Thursday, August 12, 2021, 2:00 – 3:00 pm EDT

For more information and to register, visit
https://askearn.org/event/
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https://askearn.org/event/
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EARN Funding Statement

The Employer Assistance and Resource Network on Disability Inclusion (EARN) is a resource 
for employers seeking to recruit, hire, retain, and advance qualified employees with 
disabilities. This publication is fully funded by the U.S. Department of Labor’s Office of 
Disability Employment Policy (ODEP) under cooperative agreement No. OD-33975-19-75-4-
36 with Cornell University. The total four-year cost of this agreement amounts to 
$10,000,000. This document does not necessarily reflect the views or policies of the U.S. 
Department of Labor, nor does mention of trade names, commercial products, or 
organizations imply endorsement by the U.S. Government.
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Visit us at AskEARN.org

Thank You!
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