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ASSEMBLING THE RIGHT TEAM: 
Seven Steps to Success for Disability 
Inclusion in Advanced Manufacturing

Why Workplace Disability Inclusion Matters
Advanced manufacturing is a growth industry in the U.S., and there is a need for skilled workers to power 
its expansion. People with disabilities can be that talent pool with the right training and support, including 
apprenticeships and other types of on-the-job training. Research shows that disability-inclusive companies 
experience benefits like greater returns on investment, lower turnover and increased productivity. However, data 
from the U.S. Census Bureau’s American Community Survey indicate that only 5.8% of workers in the manufacturing 
industry report having a disability.
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https://www.whitehouse.gov/briefing-room/statements-releases/2021/02/17/fact-sheet-biden-administration-to-take-steps-to-bolster-registered-apprenticeships/
https://www.business.com/articles/hire-disabled-people/
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This and other data illustrate that barriers to employment of people with disabilities still remain. Many of these 
barriers are due to myths and fears about how a person’s disability could impact their ability to do the job. This 
concern often intensifies in a manufacturing setting, where safety considerations can come into play. But these 
apprehensions are largely unfounded, as people with disabilities can be an excellent source of qualified workers for 
advanced manufacturing companies that have committed to disability inclusion. The path to workplace inclusion 
of people with disabilities need not be complicated. Below are seven steps to help advanced manufacturing 
companies recruit, hire, retain and advance workers with disabilities.

Seven Steps to Success
  1     Identify Inclusive Hiring Sources: An important first step in hiring people with disabilities is identifying 

effective ways to find candidates who have the skills and abilities your organization needs. EARN offers a 
list of resources for sourcing candidates with disabilities, including state and local agencies and community 
organizations such as Vocational Rehabilitation agencies, American Job Centers and Centers for Independent 
Living, as well as job boards targeted to job seekers with disabilities. 

  2     Find the Right Match: Once you have identified a pipeline of candidates, the next step is to find those 
that are the “right fit” for your organization. Traditionally, hiring managers consider factors like experience, 
training, skills, abilities, interests and how candidates respond to standard interview questions. However, some 
companies forego traditional interviews and instead use a skills-focused approach to recruitment, such as skills 
assessments or having candidates participate in work trials. These types of nontraditional approaches can be 
particularly effective for companies interested in hiring neurodivergent candidates. Lean more about ensuring 
your interview process is welcoming to and accessible for all candidates by reading EARN’s Accessible and 
Authentic Interviews for Candidates with Disabilities (PDF).

  3     Partner for Success: Building relationships with community partners can help strengthen your recruiting 
efforts and grow your talent pipeline. These organizations may also be able to provide supports such as job 
coaches, links to services and advice on workplace accommodations to ensure workers with disabilities have 
what they need to succeed on the job. To learn more, take EARN’s online training course Build the Pipeline: 
Outreach and Recruitment and read the accompanying fact sheets, Building a Talent Pipeline (PDF) and 
Partnerships to Build the Pipeline (PDF).

  4     Utilize Apprenticeships and Other On-the-Job Training Methods: Work-based learning and on-the-job 
training opportunities, such as internships and apprenticeships, can help advanced manufacturing companies 
cultivate their own talent sources. Internships offer on-the-job experience within an organization for a set 
amount of time (often for a summer or a semester). Apprenticeships are structured programs that typically 
combine on-the-job training with technical instruction. Read the Department of Labor’s Inclusive Internship 
Programs: A How-To Guide for Employers (PDF) to learn about creating internship programs that are inclusive 
of people with disabilities. Information about creating and growing inclusive apprenticeship programs can be 
found on the Partnership on Inclusive Apprenticeship’s (PIA) website.

  5     Understand Your Legal Obligations: Companies that do business with the Federal Government, known as 
federal contractors or subcontractors, may have certain obligations under Section 503 of the Rehabilitation 
Act, the Vietnam Era Veterans’ Readjustment Assistance Act (VEVRAA) and Executive Order 11246. All federal 
contractors are prohibited from discriminating on the basis of race, color, religion, sex, national origin, disability, 
sexual orientation, gender identity or status as a protected veteran. Covered federal contractors are also required 
to take affirmative action (e.g., proactive steps) to ensure that all applicants and employees are treated fairly 
in all areas of employment including recruitment, hiring, promotion, retention and compensation. For more 
information, visit the U.S. Department of Labor’s Office of Federal Contract Compliance Programs’ website.

https://askearn.org/page/finding-candidates-with-disabilities
https://askearn.org/page/finding-candidates-with-disabilities-2
https://rsa.ed.gov/about/states
https://www.careeronestop.org/LocalHelp/service-locator.aspx
http://www.ilru.org/projects/cil-net/cil-center-and-association-directory
http://www.ilru.org/projects/cil-net/cil-center-and-association-directory
https://askearn.org/page/neurodiversity-in-the-workplace
https://askearn.org/page/interviews
https://production-askearn-org.s3.amazonaws.com/EARN_2020_Checklist_Accessible_Authentic_Interviews_2668b527ed_465a54d1fc.pdf
https://production-askearn-org.s3.amazonaws.com/EARN_2020_Checklist_Accessible_Authentic_Interviews_2668b527ed_465a54d1fc.pdf
https://askearn.org/learning-center/course/build-the-pipeline
https://askearn.org/learning-center/course/build-the-pipeline
https://production-askearn-org.s3.amazonaws.com/Course_Supplement_Building_Talent_Pipeline_dd896b0026.pdf
https://production-askearn-org.s3.amazonaws.com/Y1_3_4_EARN_Course_Building_the_Talent_Pipeline_Partnerships_Supplemental_Material_e44fd00836.pdf
https://www.apprenticeship.gov/help/what-difference-between-apprenticeship-and-internship
https://askearn.org/page/internships
https://askearn.org/page/apprenticeships
http://www.dol.gov/odep/pdf/InclusiveInternshipPrograms.pdf
http://www.dol.gov/odep/pdf/InclusiveInternshipPrograms.pdf
https://inclusiveapprenticeship.org/
https://askearn.org/page/federal-contractor-requirements
https://www.dol.gov/agencies/ofccp/faqs/section-503
https://www.dol.gov/agencies/ofccp/faqs/section-503
https://askearn.org/page/vietnam-era-veterans-readjustment-assistance-act-of-1974
https://www.dol.gov/agencies/ofccp/executive-order-11246/ca-11246
https://www.dol.gov/agencies/ofccp/faqs/AAFAQs
https://www.dol.gov/agencies/ofccp
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  6     Evaluate Your Health and Safety Measures: Safety and health concerns are an inherent part of the 
manufacturing field, and the COVID-19 pandemic has only added to these challenges. As your workplaces 
continue to respond to the pandemic and institute new regulations and protocols, ensure that all health 
and safety measures are inclusive and accessible for everyone, including workers with disabilities. Examples 
include providing safety equipment that is accessible and offering accommodations when needed. Read EARN’s 
guide Disability-Inclusive COVID-19 Workplace Health and Safety Plans (PDF) to learn more. EARN also offers 
information about the connection between the Americans with Disabilities Act (ADA) and the U.S. Department 
of Labor’s Occupational Safety and Health Administration (OSHA) regulations. 

  7     Identify Successes and Challenges: Once your organization’s disability inclusion efforts have been in place 
for some time, it may be helpful to take a step back and evaluate whether you are meeting your goals and 
what challenges or barriers you may be facing. This is also an opportunity to share successes, including data 
about the return on investment of these efforts. The Measuring Success: Accountability and Self-Identification 
section of EARN’s Inclusion@Work Framework provides a wealth of information to help you evaluate your 
organization’s disability inclusion efforts. Take the corresponding training course to learn more.

Related Resources

EARN Resources

• Inclusion@Work: A Framework for Building a Disability-Inclusive Organization

• Training Courses: Strategies for Disability Inclusion

• COVID-19 Workplace Resources and Tools

• Neurodiversity in the Workplace

PIA Resources 

• Perspectives on Apprenticeship: What Employers Should Know About the Value of Inclusive Apprenticeship 
Programs

• Designing Inclusive Apprenticeships: A Guide for Recruiting and Training Apprentices with Disabilities

• Creating Inclusive Virtual and Hybrid Apprenticeships

• Apprenticeship for All Podcast

• Blog Post: Inclusive Apprenticeships: The Importance of Accessibility

Job Accommodation Network (JAN) Resource

• The JAN Workplace Accommodation Toolkit

https://production-askearn-org.s3.amazonaws.com/EARN_2021_D_Isability_Inclusive_COVID_Health_and_Safety_Plans_e50be7a1ab.pdf
https://askearn.org/page/ada-and-workplace-safety
https://askearn.org/page/ada-and-workplace-safety
https://askearn.org/page/measure-success-accountability-and-self-identification
https://askearn.org/learning-center/course/measure-success
https://askearn.org/page/inclusion-at-work-a-framework-for-building-a-disability-inclusive-organization
https://askearn.org/page/training-courses-strategies-for-disability-inclusion
https://askearn.org/page/covid-19-workplace-resources-and-tools
https://askearn.org/page/neurodiversity-in-the-workplace
https://inclusiveapprenticeship.org/resources/perspectives-on-apprenticeship/
https://inclusiveapprenticeship.org/resources/perspectives-on-apprenticeship/
https://inclusiveapprenticeship.org/guide/
https://inclusiveapprenticeship.org/resources/creating-inclusive-virtual-hybrid-apprenticeships/
https://inclusiveapprenticeship.org/resources/apprenticeship-for-all-podcast/
https://www.peatworks.org/inclusive-apprenticeships-the-importance-of-accessibility/
https://askjan.org/toolkit/index.cfm



